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introduction

minutes from lower manhattan, there is a
remarkable island in new york harbor that
awaits discovery - and a new future.

as america’s next great urban park. as a
place, both stimulating and serene, that's
beloved by all who visit.

as a destination that will generously host
an international marketplace of leaders
and innovators in education, commerce,
and arts - the assets that make this city a
global center. come discover the future of
governors island - a place minutes away,
but a world apart.
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background

governors island, an island close to the
center of the world in new york.

it only takes a 7-minute ferry trip from the
battery maritime building in manhattan to
carry you from the tightness of the city
to an island at a remarkable location. the
island is merely 0,73 km wide and 1,3 km
long, spanning 172 acres in total.

long time a military base, governors island
is being opened up to the public for the
first time in more than 200 years. today's
shape partially resulted from a demand

for more space around 1900 when the
southern part was filled up to enlarge the
island to more than double the original size.

parts of the old, northern part are national-
registered and the monument district part
including the fort is owned by the national
park service. the island’s long history
creates a distinct atmosphere, therefore

it was one of our early decisions to keep
most buildings of the northern part and to
tear down the southern part completely.

an important issue to consider is the flood
and wind problem which should be part of
the development.

as governors island has already been

the subject of great public attention,

the redevelopment of the island is an
opportunity to create a unique destination
open for anyone.

based on this study, we characterize and
assess the existing structure and the
buildings present, in order to create a
distinguished venue that will encourage
visitors to come and spend a day or more.



where is governors island located ?

new york city

Andrea Poll Felix Nienstadt Moritz Hartloff

the five boroughs of new york city

1 manhattan
2 brooklyn

3 queens

4 bronx

5 staten island
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background

location

new york city is divided into five
districts.

governors island is located at
the intersection of staten island,
brooklyn and manhattan



what is the current situation ?

Andrea Poll Felix Nienstadt Moritz Hartloff

1:30.000
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background

location

the island is in the immediate
vicinity of the battery maritime
building of manhattan and of
the old harbor area of brooklyn.
it constitutes an important
landmark in the new york harbor
similar to the statue of liberty
and it is visible from most
waterfronts and bridges.



02

background
location

what is the current situation ?
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background

was there historical development ?¢ history




which transportation system is the best ?

Persons

500.000

Max. Transportpossibilities per Day

400.000

300.000

200.000 -

100.000

7
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Persons / System

O Swivel

0O200p Boat

02 x 200p Boats

W Coursen

W 500p Boat

O3 x 200p Boats

W4 x 200p Boats
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master planning tool

transportation system

Transportpossibilities per Hour in comparison with Worst & Best Travel Time
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background

to what extent can the buildings be changed ? heritage

-
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c | 404|officer's Housina 4rez s 7| 2 B 2 | 3918 4060  350%| 3 20| see| t0187| 12184,
c | 405 |officer's Housing 2| 13| 2 B 2 aof 3983 4760 1633%| 3 | 25| 2| | oe2| 10355 12,000
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BUILDING ADDITIONS o
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M| 251(Tampa Library B e %8| 4 c 3 sa| 4672 ]| ees| 7474
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master plan vision

based on the background analysis, one
of our immediate decisions was to
include the northern part in its structure,
as a historical monument. as a logical
measure, unwanted military additions to
the historical substance will be removed.
furthermore, the historical northern part
will be strengthened by several small
additions, serving to clarify the different
Zone uses.

the creation of a big volume, weaving
through the southern part of the island,
will be the most important change on
the island., not only will this measure
strengthen the island’s central position
between manhattan, brooklyn and the
statue of liberty through its mass, but

it will also offer additional protection
against harsh wind and weather for the
island itself. finally, the volume provides
the needed services for the southern
part without destroying the green use
and appearance of the island. as its main
purpose, the volume accommodates
two bioms and several other housing
applications.

the volume opens itself to the north of
the island and thereby allows the northern
and the southern part to merge with one
another. it connects itself with the island
and develops strong dynamics. at first
glance a massive ,opposite’ to liggett hall,
the volume then dips completely off, in
order to join itself with the island. at its
southernmost point it ascends again as

a strong island edge, to merge with the
island once more, until it finally raises
itself, by unscrewing easily, elegantly into
the air.

through the graduation of the southern
island topography, the visitor receives
most diverse new impressions of the
island and its relation to the water and new
york, simply by walking over the island.
this allows visitor to explore a new island
with changing views again and again, just
to be able to put all the parts together
when surveying the island from one of the
overview locations.

19



how is the southern part being developed ?

@ 1:7500

03

master plan vision

southern part

while the north is more or less
kept as it is, the southern part
is characterized by a strong
landscape element.

the volume is added to contrast
the centrality and symmetry,
forced by the liggett hall in the
middle of the island. through its
easy clockwise twist along the
shape of the island, it breaks
the rigid separation into a soft
landscape.

to create room for the new uses
of the island, and to connect
the urban north with the natural
south, a new development area
is created in the west.

in the east of the landscape
form, a sand range close to

the water edge connects with
the water through the adjacent
marina.
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what types of use should the island contain ?

Governors Island Facilities 1%

2 3 4

A A B B
Biom Island Building (SF) 850.000,0( 200.000,0( 20.000,0(210.000,0
Building (Acres) 19,5 4,6 0,5 4,8
Consideration 1 [m?] 78.967,6 18.580.6 1.858,1 19.509.6

5

B

National Park Service 7%

Office - Conference Hotel 7%

60.000,0
14
5.574,2]

Non-permanent Resort 14%

160.000,0
3,7
14.864,5

270.000,0
6,2
25.083,8

Optional 18%

Included in 7

Included in 7

350.000,0
8,0
32.516,1

Types of Use

Theme Park 9%

"

F

500.000,0
11,5
46.451,5

50.000,0
1.1
4.645,2

13

G

200.000,0

14

H

4,6
18.580,6

master plan vision

03

building plan

40.000,0
0,9
3.716,1

Education 25%

Museum - Gallery - Banquet

8%

Retail - Restaurante 4%

Boutique Hotel - Spa 7%

2.910.000,0
66,8
270347.8

Site Area (Acres)
[ha]

22,0

140,0
56,7,
140,0

FAR (GFZ)

0,48
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southern end of the island, showing the landscape volume and the position of the island in front of the
east river.

master plan vision

03

overview

the island, surrounded by water, with the water element between liggett hall and biom.
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how is the landscape volume shaped 7

@ 1:7500

master plan vision

03

floor plan
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what is the use of the volume shape for the island 7

03

master plan vision

landscape volume

playing with heights, the volume
distinguishes itself from the
island at different points.

the start - or stop, as the motion
can be imagined backwards

as well - provides a logical
conclusion to the strong
influence of liggett hall. together
a new area is defined, basically
the center of the island.

raising again, the volume shields
the island from harsh wind

and other unwanted weather
influences. additionally, a great
view towards the statue of
liberty and staten island is
provided, not to mention the
view into the other direction,
displaying the world famous
skyline of manhattan with its
directly beneath the overview of
governors island.
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how is the skyscraper evolving ?

03

master plan vision

landscape volume

another design principle is
conjoined with the calligraphic
background of the volume'’s
shaping: a grass leaf. this
approach differs significantly
from the classical skyscraper
design. limited space is not the
key issue for this skyscraper, but
rather the extensive design and
usability studies.

the pictures on the left side
illustrate the perfect shape of
these plants.

the landscape volume
resembles this shape initially

by having a fine bend, which
evolves over the length into

a sharp bend, giving the
skyscraper its structural stability.

as the landscape volume creates
space by projecting itself onto
the ground, the skyscraper has
a different approach. the volume
is progressively evolving into a
grass leaf. as it moves to the
end, the skyscraper utilizes the
analogy between a water drop
running down the grass leaf,
resulting directly into the open
glass front of the skyscraper.
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how is the skyscraper evolving ?

66th floor

50th floor

J

3bth floor

25th floor

7th floor

—

03

master plan vision

landscape volume

as the dynamic form of the
skyscraper needs to host a

real use, maintenance must be
provided.

the floor sections on the left
side show the arrangement

of a maintenance center. the
shape of the skyscraper rotates

and changes around this fixed
element.

furthermore, the maintenance
tube will provide the needed
structural integrity for the 73
floor or 257m high skyscraper.

39



is the island comparable to other parks ?

central park

, @

governors island

2000 ft

500 m

hyde park

scaling

04

density

44
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scaling

vertical scale ? building heights

the southern end of the landscape element protects the buildings from wind and weather.

1:2000

the new biom opposes the old liggett hall and creates an interesting contrast.

L 4_4_—_ @ m 1:16.000

the new raising form of governors island characterizes the skyline between the statue of liberty and manhattan.

Andrea Poll Felix Nienstadt Moritz Hartloff
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connectivity

arrival

what about cars ?

tadt Moritz Hartloff

Andrea Poll Felix Niens



what kind of roads are on the island ?

Andrea Poll Felix Nienstadt Moritz Hartloff

05

connectivity

road valuation

the island has a promenade
footpath which offers

an excellent view of the
surroundings.

the inner main road connects all
areas with the ferry terminals by
the bus system. the short ways
allow easy deliveries.

accordingly, all the other roads
can be kept traffic free.

promenade footpath
main inner road (bus)

byroads

51
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connectivity

how does the street space look like ? Strest spaces

~5.50 2.00 5.50 2.00 ~5.50

5.50 >=2.50 1.50 4.00 5.50 >=2.50 1.50 4.00 1.50 4.00 1.00

Andrea Poll Felix Nienstadt Moritz Hartloff
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what kind of market demand exists ?

Andrea Poll

Felix Nienstadt

Moritz Hartloff

HERITHAGE

RETREAT

HOTEL/

CONFERENCE

CENTER

ART +
CULTURE

PFUBLEC ART

PERF OHRLARN T

FESTIVALS

06

land use

market analysis

the market analysis done by the
gipec organization shows the
prospective needs of the island
and the desirable land uses. four
conceptual program streams
should be part of governors
island:

e education

e parks and open spaces

e art and culture scene

¢ hotel and conference center.
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if you take a look back while walking the path upwards on the landscape strip, the statue of liberty will
become part of your view.

urban districts

07

overview

take the stone paths over the water directly beneath the glass front of the biom.

66



passing over the landscape strip, you can take the panorama footpath along the coast line or follow the
biom to the liggett hall and the heart of the island.

07

urban districts

overview

on top of the biom, you will have one of the best views over the skyline of manhattan and on the
northern historic part of the island with the liggett hall at the bottom.
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07

urban districts

bioms

the landscape element, shaped
like a strip, has the most
formative influence in the
southern part.

it supplies a characteristic form
and skyline to mark the island
within its surroundings.

the volume connects itself with
the island and develops strong
dynamics.

first as massive ‘opposite’ to
liggett hall, with the entrance

of the tropical biosphere, the
volume dips then completely off,
in order to merge itself with the
island. at its southernmost point
it ascends again as a strong
island edge including the desert
biosphere, to merge there

upon again with the island and
raise finally, after unscrewing
easily, elegantly into the air. this
movement is supported by the
stretched landscape surfaces
running on top of the volume,
which follow the pivot at the
end of the movement from the
horizontal to the vertical.

the volume integrates two
bioms, as well as part time
residentials and some research
space, in addition the vertical
turn integrates the marina
hotel, the landscape surface

is designed by small and long
strings of different natural
cultures which are twisted and
stretched by the movement
and the form, in order to create
a characteristic and balanced
strong movement. people can
walk along these strips either
following the movement of
the landscape or crossing the
different cultures diagonally.
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what is on top of the landscape volume ?

Ay

07

urban districts

bioms

the landscape strips move

along the volume, stretching
and swinging. at some parts

the strips break apart and open
a forest zone. each strip will
feature a different characteristic,
ranging from agriculture over
grass to flowers.

the strips can either be explored
one by one, giving an intense
perception, or by being crossed,
showing the variety in direct
contrast.

the created forests are useful
to create different spaces in

between and shield the once
more against the harsh wind.
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how high is the island ?

Andrea Poll Felix Nienstadt Moritz Hartloff

08

open spaces
topography

while the island was originally
flat - except for the evaluation
of the fort of the northern part

- it now has a playful landscape
movement in the southern

part. the landscape element
raises and falls, thereby creating
hills and passes as well as

the marina hotel. sensible
leveling creates different zones
and identities. through the
graduation of the southern island
topography the visitor receives
most diverse impressions from
the island and its relation to the
water and new york, simply by
walking over the island.

this gives the visitor the ability
to explore a new island time
over time, just to be able to

put all the parts together while
surveying the island from one of
the overview locations.
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how different look the areas ?

open spaces

08

areas
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how are areas connected ?

open spaces

08

area interconnection
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lines

08

open spaces

arts

areas

impressions
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08

open spaces

impressions

landscape band horizontal

bioms

"ﬂh g_fﬂf“l‘ L

il

landscape base

landscape band vertical
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11

master planning tool

what kind of buildings are on the northern part ? northern part buidings

Project Area Nolan Park
N|  1|Admiral’s House s e w0 | x| 163 2 Ba [ 1 3| 4155 s110| 1869%| 2 a| o 1ss| 1a9s8| 10270
N|  2|Govemor's House s o3| a0 201 2 A 1 wa| 1873 2990| 3736%| 2 2| o asm| 4870|5983
N| 3| The Dutch House 2reie | 1020 60| 2 8 2 20| 2691 2400| -1212%| 2 2| | es| ev97| 4800
N|  4|Field Oficers Qurs 2uess e 51| 2 8 2 22| 2713 4032| 3273%| 2 2| o ess|  70s3|  s0e4
N|  5|Field Officers Qurs 2uess et 151 2 8 2 20| 3122 4968| 37.a7%| 2 R 7sa| 8116 9.936
N|  6|Company Officer's Qtrs 2fuere | 1020 128| 2 8 2 22| 3466 s160| 3283%| 2 R 7| 9012  10.320
N|  7|Company Officer's Qtrs 2uere s 1020 128| 2 8 2 34| 3595 5400| 33.42%| 2 R ss| 9347  10.800
N|  8|Company Officer's Qtrs P CER 128| 2 8 2 a0 3444 4704| 2678%| 2 2| o| ew| 6889|908
N|  9|Block House Py CEge ey 67| 2 A 1 26| 3078 3416 988%| 3 | 25|+ 74| 8004|8535
N| 10|Company Officer's Qtrs 2rere s 1020 128| 2 8 1 36| 3509 4360| 1952%| 2 2| o es2| 7018|8736
N| 11|Steward's Quarters i sore| s 128| 2 8 2 s 1755 1200 46.21%| 1 || as| 2807 1200
N | 13|Chapel of St. Comelius 0frses 100 101 2 A 2 s0| 6135 14740 58.38%| 1 o| o vee2| 15952 14740
N| 14|Company Officer's Qtrs 1 sere 128| 2 8 2 26| 2648 3280| 1927%| 2 2| of as2| 5296|6560
N| 15|Company Officer's Qtrs s sere 127 2 8 2 07| 3197 3440| 707%| 2 2| o| ses| 6394|6880
N| 16|Company Officer's Qtrs s om0 127 2 8 2 0| 3660 3400 764%| 2 2| o| ew| 7319] 6800
ProjectArea | Nolan Park N| 17|Company Officer's atrs 1w oo 128 2 B | 2 28| 3186 3400  629%| 2 2| o| ose2| e372|  6.800
N 1|Admiral’s House 1fsees 1e86| 1930 | x| 163 2 Ba 1 386 4155 5.110 18,69% 2 af 1390 14958 10.270 N 18|Company Officer's Qtrs 1|1ar0  1870] 127 2 B 2 290 3122 3.440 9.26% 2 2|0 580 6243 6.880
N|  2|Govemor's House rees o3| 1030 01| 2 A 1 | 1873 2990| 3736%| 2 2| | am| 4870|5983 N| 19]|Company Officer's Qtrs 2ot oo 15| 2 8 2 si2| 5511 5940 722%| 2 |18]:|o| 02| 11022 10400
N|  3|The Dutch House 2sese osf 1020 160| 2 B 2 250 2691 2400| -1212%| 2 2| oso| 6997|  4.800 N| 20|ofiicer's Quarters 2z 102 1020 104] 2 8 2 32| 3874 3450| -358%| 3 R s 9201  10.350
N|  4|Field Officers Qirs 2ress 1o 151 2 B 2 x| 2713 4032| 3273%| 2 2| oss| 7053 8064 N | 25|Ordinance Storehouse L] C 195 3 8 2 s2| 5726 4512 2691%| 2 | 30| || 13| 14889 13540
N|  5|Field Officers Qirs 2ress 1o 151 2 B 2 20 3122 4968| 3717%| 2 2| 75| 8116  9.936 N| 33|Garace Pl oo o 72| o c 3 50 e 50
N|  6|Company Officer's Qtrs ] [ 128| 2 B 2 a2| 3466 5160| 3283%| 2 2| 7| 9012 10320 N| 46|carace Pl e e 64| o c 3 o e a
N|  7|Company Officer's Qtrs ] [ 128| 2 B 2 su| 3505 5400| 3342%| 2 2| oo|  9347|  10.800
N|  8[Company Officer's Qtrs 2| 1ao| 1030 128 2 B 2 320 4704 2678%| 2 2|0 6i0| 6889 9.408 Ges:| 70159 89.342| 21.47% 167848 171.002]  |35384] 9O 12| 027] 052|
N|  9|Block House e waf 1o 67| 2 A 1 2 3078 3416 988%| 3 | 25[ 2]+ 7aa| 8004 8535
N| 10|Company Officer's Qtrs 2fser oo 100 128| 2 B 1 36| 3509 4360 1952%| 2 2| of es2| 7018] 8736
N| 11|Steward's Quarters e vora| om0 128| 2 B 2 o3| 1755 1200 46.21%| 1 o 201 2807 1.200 Skl ity
N| 13|Chapel of St. Comelius Ofsscs 1000 101 2 A 2 so| 6135 14740| 58.38%| 1 2| o e 15952| 14740 District
N | 14|Company Officer's Qtrs e 1ers 128| 2 B 2 20| 2648 3280| 1927%| 2 2| of 42| 529| 6560 s | 12|officer's Housina = 75l 3 A 2 aaes| 37329 35475 523%| 45 | 37| 2| | 12es| 134385| 131793
N| 15|Company Officer's Qtrs s 1ers 27| 2 B 2 207 3197 340 707%| 2 2| of ses| 6394|6880 s| 35|Garace AR 72[ o c 3 45, e %
N| 16|Company Officer's Qtrs s 1eme 27| 2 B 2 a0 3660 3400 764%| 2 2| of ew| 7319] 6800 s| 36|Garace AR 72[ o c 3 48, e As
N| 17|Company Officer's Qtrs e 1eme 128| 2 B 2 26| 3186 3400  620%| 2 2| of s2| 372 6800 s| 39|Garace AR 72 3 c 3 8 o] se
N| 18|Company Officer's Qtrs s 1ere 127 2 B 2 20| 3122 3440 926%| 2 2| of seo| 6243 6880 s | 40|Jewish Chapel Pl e ol 88 3 c 2 196, o] e
N| 19]|Company Officer's Qtrs 2sesr 15 2 B 2 si2| 5511 5940 722%| 2 | 18| 2|0 102s] 11022 10400 s| 85|Store House Pl |ure el 128 0 c 3 70 o o
N| 20|Officer's Quarters 2z 12| 100 104 2 B 2 a2 3874 3450 -358%| 3 2| sos| 9201 10350 s | 298|South Battery Ofiea | 1w [ x| 166] 2 Ba [ 1 1002| 10785 1153  649%| 2 2| o asos| 28042 23208
N | 25|Ordinance Storehouse Ofsers 1onf 100 195 3 B 2 si| 5726 4512 -2691%| 2 |30| 2| | 1ees| 14889| 13540 s | 301|school Ofraca 1| 1030 63 3 B8 2 teo8| 18277 22560| 1898%| 1 || em7| 20243 22560
N| 33|Garace Pl e oo 72| o c 3 50 538 o s 538 s | 293|Motel 0frsee 1s0s 20 3 c 4 28| 13326 12509) -653%| 2 [22[of | a0 34647 27.000
N| 46|Garace Pl e e e o c 3 o 926 o o[ 926 s | 309|Catholic Chapel sz 12 64 3 c 3 8| 3746 3384| -1069%| 1 o] ae| a7as| 3384
s | 315|Family Housina 18| a0 68 2 8 2 os2| 7341 10710| 3146%| 35 [ 30[ o | 1| 2sss| 26428 32128
osa| 71623 90.806] 21.13% 169312| 172.466 35384 9 12| 028 052 s | 324|YmMcA Ofrsze 120 sof 4 8 2 10| 11754 12328|  465%| 2 [21[2fo| 2| 23508 25800
s | 30| Theater Ofusar e 69 2 A 2 o) 9860 o768| -094%| 1 o] os| oseo| 9768
South Battery s | 333|Detachment Barracks Oz 110 74| 3 8 2 22| 18535 20768| 1075%| 3 a| | ewes| e728| 62188
District T2914| 130954 139.036|  581% 356567| 337.627 75061] 11 75| 0.33] 081
s | 12|officer's Housina S 75| 3 A 2 e8| 37329 35475| 523%| 45 | 37| 2| 1| t2ses| 134385 131793
s| 35|Garace Pl | o 72| o c 3 4 495 o a| 495 istri
| sforme ol == I I I I I TR e P e I oo lel sl = 1
S| ol Boslio e A | 96|Group Engineering O om0 20| 3 c 3 310 3337 1.386 -140,75% [ 1 o aw0| 3337 1386
jewish Chapel Pl e o 88| 3 c 2 s 2110 e 16| 2110
A 104Ordinance Storehouse Ofresa e 1310 156| 3 A 2 | 3703 3034| 2204%| 2 | 22[2]+ | 9627 6798
S| 55| Store House Pl fe e 1280 ¢ 3 o 5 e ol 1807 A 105 |armory Ofresa oo x| 183 4 8 2 461 4962 6882| 2790%| 1 o] aer| 4062 882
s | 298|South Battery Ofeo 1ol s | x| 166] 2 Ba | 1 1002| 10785 1153  649%| 2 2| o asos| 28042| 23208 ¢ § g
s | 301[school 0fisis rasa| 1os0 63| 3 B | 2 18| 18277 22560( 1898%| 1 || amr| 20243 22560 A | 108|Marshall Hall Qe 1o a2 N ol %472 108001 - 12.29%) 3 sfv| el 24628) 52400
o | 203|moter o pod c 3 | 13328 T2500| wsan| 2 |22| 2| 1| 6| 3as47| 27000 A 109[Administrative Offices Ofsere o sss 88| 4 8 3 203 3154 7448| s766%| 1 o o] aes| s048|  7.448
< | 308|Catholic Chapel o ol 3 ¢ 3 pod I 3a84| -10e0%| 1 Aol el Tiesl “Saes A 110Storage Depot Ofserm oo 13| 3 8 2 72| 24456 23868| -246%( 2 | o] eer2| 24458| a7.934
< | 315 |Familv tovsina P lion pod M > pod It 10710| ataen| 35 | 30| 2| o | owa| 20428| 32128 A 111|Family Housing 12]1m0s o34 72 3 A 2 48| 8051 3694| -11796% | 35 | 34| 2| +| 2e03| 28985 11.400
o | 324 |vaca o 2| o M H | 11750 i2s28| asen| 2 | 21| 2| o] el 23508| 25800 A| 112|Family Housina 12|1m0s o34 72 3 A 2 70| 8181 3694 -12146%| 35 | 34| 2| | 27| 20450 11400
< | 330| Theater o 6| 2 A H ol ese0 o8| 00a| 1 ol Ceel “essel  e7es A 114|Nurses' atrs 14]1s0s o34 72| 2 A 2 0| 3875 4080|  502%| 2 2| sw| 10075  8.160
s | 333|Detachment Barracks 0z 1m0 7| 3 B | 2 22| 18535 20768 1075%| 3 s| 1| ews| e6728| e2188 A | 125|Pershing Hall Qe e 2 | Bay) 2 2| o4%4 181201 27.64%) 8 [ 38) s | o f e 3MTE) 42779
- A 134 Station New York 0fssen 10 20[ 3 c 4 ass| 4930 453 -868%| 2 2| of ee| 9ss0| 9030
—35036] I3 BT . 531 A 135|Commander's Quaters Ofres | o7 67| 3 8 2 m| 7513 5660| -3274%| 25 | 26| 2| | 15| 19534 14865
12014 130954 1390361 5.81% 365%02| _346.632 45061111 151 033] 083 A | 148|Ferry Waiting Building i 8| o c| s 8| 2230 o] ws| 2230
Arsenal District 5726] _93366 50.441] 323% 206376 202.721 728%0] 1 74| 0.23] 051
A 92|Transformer Building Pl e oo 72| o c 3 5 581 2|0 08| 1163
A 96|Group Enaineerina 0Ofssee 1000 20| 3 c 3 s 3337 1.386| -140.75%| 1 oo sof 3337 1386 Liggett Hall &
A 104Ordinance Storehouse Ofseso 1| 1010 156 3 A 2 aa| 3703 3034| 2204%| 2 | 22[ 2]+ | 9627 6798 )
A | 105|Armory Oesa o9 x| 153 4 B 2 461 4962 6882 27.90%| 1 o 1| 4962  6.882 Colonel's Row
A 108|Marshall Hall Ofssss 105 61| 2 B 3 % T 10800 1229%| 3 o| | zes| 24628| 32.400 L | 400|Liagett Hall Ofrsze 129 78 3 8 2 eo0| 89233 146.449| 3007%| 3.2 [ 30[ | 1| 208sa| 321238| 441772
A 109[Administrative Offices Ofssre 1| 105 88| 4 B 3 20| 3154 7448| 5766%| 1 i 1| aes| 5046  7.448 L | 550(Barracks 10] 1m0 1510 68 2 8 2 2000| 22497 23652|  489%| 3 a| | 7s2a| s0vss| 70724
A/ 110torage Depot Ofsero 10 136 3 B 2 22| 24456 23868| -246%| 2 | o] ee2| 24456 47934 L | 555|Family Housina P 68 2 A 2 oo| 7492 a| o 2s08| 26070
A 111|Famiy Housina 12|10 o 72| 3 A 2 6| 8051 3694| -11796% | 35 | 34| 2| 1| 2003| 28985 11400 ¢ | 403|officer's Housina 1io0s 1300 02| 2 8 2 28| 2885 2601| -1091%| 3 |25 :| | eor| 7500 6560
A 112|Famiy Housina 12|10 1o 72| 3 A 2 70| 8181 3694 -12146%| 35 | 34| 2| | 27| 20450 11400 ¢ | 404|officer's Housina 4rezs 109 77| 2 8 2 34| 3918 4060|  350%| 3 2| sl 10187 12184
A 114[Nurses' urs 1410 o 72| 2 A 2 0| 3875 4080|  502%| 2 2| as| 10075  8.160 ¢ | 405|officer's Housina 2 o 13| 2 8 2 a0| 3083 4760 1633%| 3 | 25[ 2|+ o2 10355  12.000
A 125|Pershin Hall Ofssas 1028 72| 2 Ba | 2 o 13120 27.64%| 3 [33[ | 1| aws| 34178 42779 ¢ | 408 |officer's Housina 2 o 13| 2 8 2 34| 3810 4760 1995%| 3 | 25[ 2|+ s20  9907|  12.000
A 134station New York Ofssee 1000 20 3 c 4 ass| 4930 453 -868%| 2 2| of ws| ese0| 9030 ¢ | 407|officer's Housina 2reme 0 12| 2 8 2 30| 4198 3840 932%| 3 2| o tota] 10915| 11579
A 135|Commanders Quaters Ofsess 1l 107 167 3 B 2 o8| 7513 5660| -3274%| 25 | 26| 2| | 1es| 19534 14865 c | 408|Officer's Housina 2 e 09 13| 2 8 2 30| 4090 4216  298%| 3 | 25[ 2]+ ses| 10635| 10.564
A 148|Ferrv Waiting Building o7 1 89| o c 3 28 2239 o] e 2239 c| 409[B0Q 10]1sr0 1510 %[ 2 8 2 78| 7621 6867| -1098%| 2 2| o teer| 19814 13783
¢ 410|officer's Housina 2w o 8| 2 8 2 02| 2067 2726| 2419%| 2 2| | 4| 5373|5518
728| 93947 91022| 321% 207539| 203.884 42890] 1 14| 023] 051 c | 515Post Hospital Ofssas o3| 1300 71| 3 8 2 w76s| 19031 15200) -2520%| 35 [ 40[ o[ | eses| ess10 60.988
c | 517 Dental Ciinic: U [ 64 4 c 3 4% o] a0
eyt Il & T6360| 170823 226623| 24.60% 582392| _684.642 74993] 19 25| 032 098
Colonel's Row
L | 400|Liacett Hall Ofrsze 1020 8 3 B 2 s 89233 146.449| 3007%| 3.2 [ 30[ o | 1| 208es| 321238| 441772 Parks
L | 550|Barracks 0] 10 68| 2 B 2 00| 22497 23652| 489%| 3 a| | 7ses| sosss| 70724 o Nolan Park - 146 2 o . o 16025| 4
L | 555|Family Housin 1o 1o 68 2 A 2 ooo| 7402 a| o zses| 26970 - Sinois - 200 H o . H wors| 11
c | 403|officer's Housina 1is0s 1a08 02| 2 B 2 28| 2885 2601| -1091%| 3 | 25[2]+ so7| 7500  6.560 - Colonal's Row Green - T H o . o et S
C | 404 Officer's Housina 4)1e20 1905 7 2 B 2 364 3918 4.060 3.50% 3 2| 946 10187 12.184 25| 0.00] 0.00
C | 405 |Officer's Housina 21803 1893 113 2 B 2 370 3983 4.760 16.33% 3 25| 2|1 962 10355 12.000 - a a
C | 406 |Officer's Housina 21803 1893 113 2 B 2 354 3810 4.760 19.95% 3 25| 2| 1 920 9907 12.000 .
C | 407|Officer's Housina 2|rmos 100 12| 2 B 2 390 4198 3840 -9.32%| 3 2 1014 10915|  11.579 National
C | 408|Officer's Housina 2|ves 1a0s 13 2 B 2 380 4090 4216|  298%| 3 | 25|z o3| 10635 10.564 Non Project Area [ Monument
c| 409|BOQ 0[50 1910 %| 2 B 2 708 7621 6.867( -10.98%( 2 21| 1ea| 19814 13783 (National Park Service)
C | 410|Officer's Housina 2|t 1o 8| 2 B 2 192 2067 2726| 24.19%( 2 2| 49| 5373 5518 M| 501|Castle williams - 201 4 A 1 21| 22049 | o] eses| 91795
¢ | 515|Post Hospital s 1aas 10 7l 3 B 2 176s| 19031 15200| -25.20%| 35 [40[ 5[ 1| esss| ess10[ 60.988 M| 513|Enlisted Qtrs Pt B 6| 3 c 4 tos| 20624 ool sss| at2a7
C | 517 |Dental Clinic J 1942 1942 64 4 c 3 490 5274 1] 490 5274 M| 251|Tampa Library J 1008 1008 98 4 c 3 434 W 694
M | 201 |Fort Jav Guard House s 1200 200( 2 A 1 2600 30139 2| o 72| 78361
163601 176097 231807} 24.06% 587666 689.916 74993) 19 25 033f 0,99 M| 140|Storehouse Osr 1e75 x| 149 1 A 2 836 8999 7950( -13.19%| 1 i 36| 8999|  7.950
M| 107 [Storehouse PR 73| 2 8 2 1008|1819 || wsr| 18910
Parks M Dock 102
P Nolan Park 100 146, 2 0 0 0 16925 4 a26] 94529 93.480] -1.12% 239312] 238.263 85367] 21 29] 0.42] 030
P Glacis. 108 200 2 0 0 0 46018 11
P Colonel's Row Green 103 113, 2 0 0 0 10317| 3
25] 0.00] 0.00 Total Addition North Part oes28| 550831 638922  12,38% 26 140460] 1552515 1.634.455 5,01% 88| 36[ 12 [ 0,19] 0,49
12
National [Total Projekt Area Addition North Part 72302| 465302 545.442|  14,69% 26 121711 1313204] 1.396.192 5.94% 67| 27| 12| 0,23] 0,58
[Non Project Area Monument
(National Park Service)
M| 501 |Castle Williams 105 1008 201 4 A 1 2| 22049 o] o| eses| o1795
M| 513Enlisted Qirs P 3| 3 c 4 1at6| 20624 2| o sss| 41247 T
M| 251|Tampa Library I s s %8| 4 c 3 aul 4672 R eos| 7474 some b ul |d n g S are
M | 201 |Fort Jav Guard House 10s 1o 20| 2 A 1 2000 30139 2| 0| 7ee| 78361
M| 140|Storehouse 07 1675 x| 149 1 A 2 836 8999 7.950| -13.19% 1 1] 836 8999 7.950 N
M| 107 [Storehouse 133 1833|1904 173 2 B 2 1098 11819 i 1757 18910 d e m O | | S h e d
M Dock 102
-1.07%
Total Addition North Part 98528 571822 650.913|  12,15% 25 146480 | 1576695 [ 1.658.635| 4.94% 88 36| 12 | 0,20( 0,50
12
Total Projekt Area Addition North Part 72302| 472621 552.761|  14,50% 26 121711 1329910| 1.412.898| 5.87% 67| 27| 12 [ 0,23| 0,59

the pure existing buildings
of the north part
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how is the FSR and how is the FAR ?

Minimum Build Island GIPEC 75492 590.800 14% 2,6 1.536.081 173]| 70| 23] 0,09] 0,24
Innovation Island GIPEC 148392 1.485.346 14% 2,8 4.158.968 173] 70| 230,23 0,64
Iconic Island GIPEC 111192 1.028.870 14% 2,7 2.777.949 173| 70| 23| 0,16] 0,43
Destination Island GIPEC 128392 1.239.929 14% 2,0 2.479.857 173| 70| 23]0,19] 0,38
Biom Island 1.248.368 2.939.360 173] 70| 230,19/ 0,45

the pure existing buildings
of the north part

11

master planning tool

FSR/FAR

Minimum Build Island GIPEC 75492 583.481 14% 2,6 1.517.051 173] 70| 230,09 0,23
Innovation Island GIPEC 148392 1.478.027 14% 2,8 4.138.475 173| 70| 23] 0,23] 0,63
Iconic Island GIPEC 111192 1.021.551 14% 2,7 2.758.187 173] 70| 23] 0,16] 0,42
Destination Island GIPEC 128392 1.232.610 14% 2,0 2.465.219 173| 70| 23] 0,19] 0,38
Biom Island 1.241.049 2.939.360 173] 70| 23] 0,19] 0,45

Andrea Poll Felix Nienstadt Moritz Hartloff

some buildings are
demolished
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how many visitors do we expect ?

-

N

w

Buildings or Parks

Potsdam Biosphare

Mercedes-Benz Museum
Tropical Islands Resort

Project Eden
Guggenheim
Governors Island |
MoMA

Governors Island Il
AllianzArena
Millennium Park
Europa Park
Governors Island Il
Central Park

Hotels and Spas

Burj al Arab
Kurhotel Vita
Grandhotel Pupp

Potsdam
Stuttgart
Briesen-Brand
Cornwall
Bilbao
New York
New York
New York
Miinchen
Chicago
Rust

New York
New York

Dubai

Toplice Dobrna

Karlsbad

Governors Island Tower Hotel New York

Adlon

The Jumeirah Beach Hotel

Hilton

Berlin
Dubai
New York

Germany
Germany
Germany
UK
Spain
USA
USA
USA
Germany
USA
Germany
USA
USA

UEA
Slowenie
Czech Rep
USA
Germany
UEA

USA

972
2.404
2.740
3.472
5.000
5.000
7.616
8.300,

54.167|
10.667|
16.529
18.800
68.493

131
143]
182
195
256
402
1287

350.000
750.000
1.000.000|
1.250.000|
1.500.000|
1.500.000|
2.300.000
2.490.000
2.600.000
3.200.000
4.000.000|
5.640.000|
25.000.000

47.925
52.195
66.430)
71.175)
93.477|
146.621
469.755

7000

9.500,

15.770

35.720

202
220
280
300
394
618
1980

$12,00

$0,00
$22,20)
$15,00

$9,00
$10,00
$12,00
$10,00
$38,00

$30,00
$10,00
$0,00

$2.034,00
$100,00]
$168,00]
$180,00]
$800,00]
$200,00]
$280,00]

$4.200.000]
$0
$22.200.000|
$18.750.000|
$13.500.000|
$15.000.000
$27.600.000|
$24.900.000
$98.800.000|

$120.000.000
$56.400.000)
$0

$97.478.433|
$5.219.500)
$11.160.240)
$12.811.500
$74.781.200|
$29.324.100|
$131.531.400

9| 4,5

8| 30- 40

11| 8,5

Persons

6.000.000

5.000.000

4.000.000—

3.000.000

2.000.000

1.000.000

360
312
365
360
300
300
302
300

300
242
300
365

365
365
365)
365
365)
365
365)

0,55
1,70

5,85
171

86,00

59.202
182.986
813.752

92.995
265.000]

7.530.410
630.000]
7.530.410
1.840.629|
1.067.220]
9.256.963
7.530.410
36.721.080

3000 32.292

1,36
4,20
18,68
2,13
6,08
173
14,46
173
42,26
24,5
212,51
173
843

Entry: Nor. $20 - Stud. $12

Persons several times

321 m
12 Tratment Rooms

Visitors per Year

realistic

Buildings or Parks

11

master planning tool

visitor expectation

O Potsdam Biosphéare

B Mercedes-Benz Museum
O Tropical Islands Resort
OProject Eden

B Guggenheim

B Governors Island |

H MoMA

B Governors Island II

M AllianzArena

B Millennium Park
OEuropa Park

B Governors Island llI
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how many people will be on the island ?

Peoples

5000

4500

4000

3500

3000

2500

2000

1500~

1000

500

Average Day
8.300 Visitors arriving and 8.300 Visitors going
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how much time will it take to get on the island 7

Persons
15.000

Max. Transportpossibilities per 15 Minutes
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a trip to governors island
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